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Lyndeborough Budget Committee 
Meeting Minutes 

November 21, 2023 
J.A. Tarbell Library 
Approved: December 5, 2023 

 
Chairperson Karen Grybko called the meeting to order at 6:30 p.m. 
 
Members present: Chairperson Karen Grybko (KG), Vice Chairperson Kevin Boette (KB), Alyssa 
Lavoie (AL), Fran Bujak (FB), Selectmen’s Rep. Bob Howe (BH), John Pomer (JP), Geoff Allen 
(GA), Stan Greene (SG) and Arnie Byam (AB) 
 
Present: Town Administrator Russ Boland (RB), Finance Administrator/HR Paul Hebert (PH), and 
members of the public 
 
The committee was provided a tour of the library. 
 
The approval of the previous meeting minutes was tabled until the next meeting. 
 
Library Budget (4550  +7.44%) 
Personnel present: Trustees: Bob Rogers (BR), Sally Curran (SC), Ann Harkleroad (AH).   
Brenda Cassidy (BC), Librarian and Ursula Stapel (US) 
 
BR told the committee that the salary increases were the result of the library employees being on 
the town wage scale and that there were no additional hours.  BR provided the committee with 
two (2) handouts (attachments #1 & #2) and answered questions on them.   
 
AL questioned the accuracy of the salary line and specific employee wages compared to last year 
(I OWE YOU-PH will check and update if necessary). 
 
GA asked if the additional hours added last year benefitted our community?  Brenda indicated 
that she believed they had and referred to the breakdown of visitors by each hour provided in 
attachment #1.  GA asked if the number of visitors during the 6 - 7 p.m. hour was worth it? KB 
indicated that it may not be a popular time but, it may be the only time that works for those patrons.  
He also thanked the presenters for the detailed data provided.   
 
AL asked about the telephone expense line.  The increase is due to higher bills in recent months 
(I OWE YOU-PH to update).  The electricity request was also questioned and SC indicated that 
the most recent bill was over $300.  AL stated that the request is higher than the historical 
average.  SC advised the committee that a detailed financial report is included each year in the 
town report.  The trustees look at what was spent the previous year and then compare it to trends 
for the current year to develop their next year’s request. 
 
Cemetery Budget (4195  -11.95%)   
Trustees present: Ginny Chrisenton (GC) and Doug Powers (DP). 
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GC indicated that the reduction in line 01-113 Burial Expense to $1 is because the expense is 
offset by revenue and should not have a value assigned.  Eighteen plots were sold so far in 2023.  
Line 01-390 Contracted Service needs to remain the same as 2023 although no expenses have 
occurred year-to-date.  This is because of the above average rainfall has made it impossible to 
complete the work needed to straighten head stones.  The ground can’t be soft.  There is also 
work that has been completed but the invoices have not yet been received.   We need to decide 
next year what to do with the shed in South Cemetery and work is needed on many of the gates 
in multiple cemeteries. 
 
Multiple tasks have been moved to the Highway department so equipment repair and mileage 
expenses are no longer contained in this budget. 
 
We unexpectedly expended $1,030 in 01-683 Corner Posts due to the unanticipated increase in 
the purchasing of the lots.  Each lot requires four (4) corner posts at a cost of approximately $10 
per post.  The purchase should last a few years. 
 
Department of Public Works 
(Highway Adm 4311  +9.86%,  Streets & Highways 4312  +2.14%  Combined  +5.08) 
Present: Rick McQuade (RM), Road Agent 
 
RM provided the committee with a handout and explained the departments unfilled needs and 
why an additional employee is requested in this budget.  The Selectmen are recommending this 
addition employee be added.  The employee would not begin until April 2024.  There was a 
question about the amount of the salary assigned. (I OWE YOU-PH correcting today).  KB thanked 
RM for the supporting documentation and for the attention to what is needed.  RM indicated that 
part time hours would be reduced with the additional employee and provide a partial offset.   
 
GA asked what would happen if the committee decided not to fund the new position?  RM stated 
that he has been working on a plan to get the roads and administration of the department to where 
is should be and it would be difficult to get that done without the extra position.  RM provided 
some examples including the impact of this year’s wetter summer.  Roads had to be graded more.  
Grading would take 3-4 employees with one needed just to walk behind the grader to remove the 
larger boulders.  With only four (4) employees in the department, nothing else could be done. 
 
01-290 Training is slightly lower because it is harder to get employees into classes. 
 
GA asked if 01-610 Uniforms would have to be increased if a new employee is added.  RM 
indicated that it would by about $1,000 (I OWE YOU-PH update). 
 
PH asked if he could begin filling in the Budget Committee recommended amounts real time.  GA 
suggested and the committee agreed to have PH enter areas of agreement and highlight the cells 
of any concerns that will be address during the committee’s review process. 
 
GA asked how many radios the department vehicles have?  RM indicated that there are nine (9) 
and that they were replaced about 5-6 years ago.  Most problems right now are from trees 
damaging truck antennas.  RB indicated grants may be available when radios need to be replaced 
but they come and go. 
 
AL questioned 02-341 TDS costs of $109/mo versus a request for $1,800 (I OWE YOU-PH to 
update note and verify recent billing amounts). The change in phone rates was also questioned.  
RB indicated that they were a result of a new contract. 
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RM provided the committee with a detailed maintenance report on all the department’s equipment 
(attachment #4).  RB mentioned that the handout was produced on the used color copy purchased 
at a savings of over $20,000 compared to a new color copier. 
 
RM indicated to while 01-630 Chains/Blades/Edges show almost no expenditures to date, the 
money is needed and the purchases are being made now. 
 
KB asked about gas and diesel requests being the same.  RM is comfortable with the requested 
amount.  RB mentioned that commercial purchases may be at a lower price, the time used to go 
to filling stations is often cost prohibitive.   
 
While reviewing the services done to the department’s vehicles, RM indicated that it is getting 
harder to get service done on vehicles quickly.   
 
RM stated that 02-682 Culverts/Grates year-to-date spending may be higher.  He was 
concerned that some invoices may have been miscoded (I OWE YOU-RM to review). RM 
indicated he is working on a better culvert maintenance program which would include the 
mapping of all culverts, size, quality, inlet, outlet to help determine future replacement needs.   
Just one (1) 12 inch culvert now costs $300. 
 
KB asked if RM intended to buy more salt before the end of this year.  RM indicated that he 
anticipates two (2) more purchases at approximately $5,000 each. 
 
AL asked about the increase in 02-685 Sand.  RM indicated that we should spend all of the 
2023 amount.  Road washouts from this year’s many storms kept the department from replacing 
as much gravel on our roads as he would have liked to.  Crack sealing was done on some 
tarred roads this year at a cost of $4,200 per day. 
 
RM stated 03-390 Line Striping is back in the budget this year because we do the striping on 
Center Road and 2nd N.H. Turnpike every two (2) years. 
 
FB asked if we would be paving less in 2024 since the budgeted amount is the same.  RM 
indicated that we should be able to do the same amount because oil prices which drive paving 
costs have not risen since the large increase two (2) years ago. 
 
RB indicated that the Highway Block Grant is estimated at $86,000.  However, RB also 
indicated that we will be fortunate and receive additional supplemental monies from the State. 
 
AL stated that the handout with detailed equipment maintenance was great. 
 
RM indicated that a new blower was purchased and this one-time expenditure will replace future 
blower rental costs. 
 
KB motioned and JP seconded to adjourn at 8:39 p.m. 
 
VOTE: Unanimous For. 
 
 
Respectfully Submitted, 
Francis Bujak 



The JA Tarbell Library budget request for 2024 increase includes the following narrative and comparison charts: 

The Library is currently staffed/open for 31 hours per week as of April 10, 2023 as compared to 
22 hours per week in 2022. This has helped us expand all services and offerings. 

Library & Staff Services Include: Books for Babies* 1,000 Books before Kindergarten* Story Hour* Summer 

Reading* After School Activities & Clubs* Lifelong Learning & Homeschool Resources* Kits* Games/Puzzles* 

Interlibrary Loans* Community Room* Reading Room* Shared Workspace* Public Restrooms* Kitchen* 

Book & Other Donations* Public Computers & Tech Assistance* Telescopes* Homebound Patron Drop Offs* 

Art/Collection Display* Museum Reimbursement* Notary Staff* Copies* Fax* Scans*Laminating* Shredding* 

Reference Assistance* Genealogy* EBSCO Data Bases* Libby Reading App Online* Patron Newsletter* Library & 

Community Website* Social Media* Community Resources & Referrals* Safe & Quiet Gathering Space* Annual 

Home for WLWC Giving Tree & Collection Site* Knitting & Craft Group Host* United Way, Gregg Free, Goss Park 

& WL School Collaborations* NH Humanities & Adult Programs*Passive Programs-Clubs* and Special Events* 

Patrons: The library has 506 patrons {406 adult, 82 juvenile, 5 staff, and 13 non-resident) 
In 2022 - 21 new library cards were issued and in 2023 - 35 new library cards have been issued so far! 

Library Holdings: 2023 

Books/Print Material 

Audio/CD 

Video/DVD 

Kits 
Ancestry/Heritage/EBSCO subs. 

Magazine/Newspaper subs. 
State E Books 

State Audio Books 
State Magazines 

Total NHDB 
--

Circulation: - 2023 

Books/Print Materials 

Audio/CD 

Video/DVD 

Kits 
Ancestry /Heritage/E BSCO 

Magazine/Newspaper Subs. 
State E Books 

State Audio Books 
State Magazines 

Total NHDB 
Interlibrary Loan In 
Interlibrary Loan Out 
Renewals All 

Jan-Oct (10 mo) 

14,165 

621 

1,296 

28 
3 

23 
18,211 
14,176 
5,091 
37,478 

Jan-Oct (10 mo) 

2,467 

49 

136 

18 
165 

97 
313 

535 
42 

890 
114 
551 
369 

2022 Jan-Dec (12 mo) 

13,986 
591 

1,178 

17 
3 

29 
17,000@ 

13,000@ 
3,000@ 

33,000@ 

2022 Jan-Dec (12 mo) 

2,212 

25 

85 

4 
71 

102 
391 

617 
37 

1,045 
123 
518 
250 



Statistics 2023 Jan-Oct (10 mo) 

Library Patrons Visits 

Adult Program Attendance 

Youth Program Attendance 

Passive Programs Visits 
Community Room Use 

Reading Room Use 
Reference Requests 

Other (Notary, Donation etc) 
Visits By Hours 
lOa-lla 
lla-12p 
12p-lp 
lp-2p 
2p-3p 
3p-4p 
4p-5p 
5p-6p 
6p-7p 

Total Visits 

The library averages @203 visits per month 

Checks out @277 physical items per month 

Renews @37 items per month 

Checks out @89 online materials per month 

Hosts @16 visits to the databases per month 

2,037 

202 

261 

125 
100 

64 

56 

131 

877 

346 
254 
208 
147 

89 
19 
54 
43 

2,037 

Circulates @55 interlibrary loans per month to 288 partner libraries in State 

Receives @11 interlibrary loans per month from other libraries for our patrons 



J. A. Tarbell 2023 Survey - overview 68 participants 

Graphs have all 68 responses unless noted. There are 2 identical copies: 17 used the email link & 51 used the webpage 

#2 - "Do you know & Do you Use": data is on DRIVE. The 2b below is #3 and has a response from each copy. 

Excel file, JATL 2023 Survey-spreadsheet.xlsx, with combined information, has this information on separate sheets. 

1) How often do you use the library? 

4) I would use library services more often if the library added: 
More 

More operating hours, 

More 
,·:,JC\;;, 
More operating hours, 

More 

More 

5) are you able to find what you need? 

More operating hours 
13.4% 

good as is 

lfthe !lbrarykept 
1.5°"o 
Mora 

Notverf s;;USfied 
,, 

Som1,,.vhalsatisfi0d 
1-: ~ ·~ 

E>.1remetr satisfi<:d 
·~b~ 

Count of 8) How would you lihe to receive news from/about the librarJ? 
Check JI! tl1at appf; 

Newspaper ______ ___.. 

~ Email notices 

More frequent 

~i~;~ryWeb Site J 9 (13.4%) 
I i -J Oa More frequent 

More frequent 
More frequent 

More frequent Email notices, 

2 b) Have you used the library to (Check all that apply) 

l: r•sponses ~ f 7 

Flr,d information/do research 

, (6.7%) 

- 4 (26.7%) Enjoy d quiet place to read 

Cool off in Summer or Warm in ... - 5(33.3%) 

Meet with a group/friends 

Drop off cilaritabte donations. 

Spend time with my kids and !e ... 

0.0 

1 (6.7%) 

- 1 (6.7%) 

- 1 (6.7¾) 

2.5 5.0 

2 b) Have you used the library to (Check all that apply) 

48 responses O":t _!S f 

Find information/do research 

Do Homework 

Enjoy a quiet place to read 

Cool off in Summer or Warm !n ... 

Meet with a group/friends 

1 (2.1 %) 

Borrow books I can·t get via Ubby 1 (2.1 %) 

most1ytoborrowbooks. 1 {2.1%} 
- 1 (2.1 %) 

Checkout books - 1 (2.1 %) 

v:ould like to get back and try U... 1 {2.1 %) 

10 

7 (46.7%) 

7.5 

13 (27.1%) 

14 (29.2%) 

13 (27.1 %) 

IQ Copy 

11 (73.3%) 

10.0 12.5 

IQ 

-26 {54.2%) 

18 (37.5%) 

20 30 

Count of 7) How helpful is our staff? 

Somewhat 

Not very helpful 
'5% 
Haven't used the 
1 ~-~ 

Count of 9) How w'ould you rate our collections? (books . 
maga:::ines, DVDs, audio books, etc.) 

Not very good 

Extremely Somewhat 

30 (44 .8%) Particularly 
Very good 

#3 

Copy 

Very helpful 

Extreme~ 



10) How satisfied are you with our hours of operation? 

No1_v,iry i~lfs~a __ 

ErlttlllwJy ,;;tllsf1'1!;J 

' 
10 b) If 10 was less than" Somewhat satisfied". what hours would be h1!tter?· 

I would like to see more after school hours or longer hours on Saturday. 

:More evenings 

,open friday more saturday hours 

.Answer may change as my work schedule has changed 
0

l ast I checked it closed at 4 pm if you could have an hour more that would be great 

:at least one evening and early morning Saturdays might accommodate working people 

11) How satisfied are you with our inter-library loan (ILL) service?•12) How satisfied are you with our public access computers/Wi•Fi service? 

Count of 11) How satisfied are you with our mter-!lbra,y Joan OLLJ serv11:~? 12) Satisfied wrth public access computers I Wr-Fi urvlee? 

Not at all 

Very 

Emema11 5111-sfi~d 

Have no! 

13} How satisfied are you with our electronic resources database? (on{ine databases, eBooks, etc.) 

Lago 

'" 

30 

0 -

I• U 

14B What Parents would like to see 

Book Club 

2,{;1 W~Uy 
Mon<ti 

14) Satisfaction with Children's programs? 

Not very 
7 _:'/~·o 
Extremely 

Somewhat 

13 (19.4%) 

no comment 

14 C : Comments 

Very satisfied 
~- ·1 ,o.o 

we have a co-op on wednesday now, but would be able to 

attend storytime on Tuesday or Thursday 

Maybe provide a homeschool family meet up every now 

and then? 

Anything with the Harris Center is amazing 

Friday at 4 PM 



#15 Adults 

15) How satiSfl8d aie you with our adult progr8ms? 15 b) Adult programs: Topics oflnteresC 

15)Sallsfacllon With adult programs? 

Not very sausil,a - -- - -·---
Adult Programrng -topic & time of day 

35 

no comment 30 

Some.vhat nbsfied 
25 

20 

'5 

II 1. ·o 

II 11 5 I 0 
t-Jaturn Hstory fi.1uuc Crall Games 

■ Afternoon I Mornrig We-oier.dsy Evening 

15 c) Adult Programs: other topic suggestions, time, day & frequency 

Parenting topics/speakers- Monthly, Wednesday late afternoon to evening Homeschooling topidmeet up - Monthly, Mondays noonish 
Saturdays and evenings; Felting, Quilting, Calltgraphy, Solar Eclipse 

NIA 

I'm interested in Monday mornings or Fridays/Saturdays anytime. 
Art for adults 1-2 pm 
Crafts 

book clubs afternoon bimonthly. Senior activities weekly 

#16 Teens: 1 graph from each Copy 

16) Aside from Teen/Adult Summer Reading, we do not have a young adult program. 

Would any of these be of interest? 

·n responses 

e Mus.'C 

• Book Club 

Garnes 

e cralts 

.NA 

[O Copy 

16) Aside frorn Teen/Adult Summer Ret1ding, we do not htive a young adult program. LO Copy 

Would any of these be of interest? \1 
S- 1e11pon---'1'.J 

e i,.-11.1:s,c 

e BookCkJb --~ . ,_ 
e Bolh Games and Crans 

16 b) Young Adult other topic suggestions, lime, day & frequency 

Movie dub - Moothly, Mondays ~3pm (after schOOI hours). 
After school hong out (after school hours) weekly Wednesday's -2:30-3 .. whenever school gets out ,_ 

NIA 



#17 Comments: 
Are there any other comments you would like to share concerning the library, staff, 
programs or resources? 

I would like to see more of an updated selection in the older children section. Newer chapter 
books/series or more Graphic Novels. 

It would be good to have a changing table/step stool in a bathroom for parents with small 
children/babies. 

I treasure the JA Tarbell library. Thank you for everything you do! 
I live down the street and would love to volunteer to help out at any teen programs. I'm 
homeschooling a 14yo and 12yo. 

I am relatively new to town, so I haven't used the library much yet, but I plan to visit more in the 
future. I have enjoyed my experiences there so far. :) 

We love your collection of older children's books. There seems to be a lot of easy readers being 
bought and I trust the older books will still be able to be kept! Would love to see some of the 
classic chapter books in a read- aloud format that have pictures included. 
Thank you for everything you're doing to make it a great little library! 

I see multiple women in there when I go, I think it could be nice to do a meet your librarian, that 
way we can know each person and hear about their specialty and interests in the library. I loved 
the library involvement with Goss Park this year-- with outreach in mind it was a big success I 
think. Susie does a wonderful job so I do always enjoy her programming. As mentioned above, I'd 
love to see the children's section have more open bins for children to flip through books. Milford 
has some and I notice they always pull books for that season to the front of each bins, this gives a 
fresh and rhythmic feeling to the year. Of course I acknowledge we have less space than Milford 
but I'm always considering what we can do with the space we do have, being the children's section 
already has several doors/walkways that disrupt the feel and flow of the space. It was nice to have 
the train table donated, but I'm not sure it's my favorite use of space. I'd really truly love to see less 
early readers, it feels we are very early readers heavy compared to Wilton and Milford. In the small 
children's section there seem to be several areas in our small children's section where the early 
readers reside. While there is obviously a place for these type of books, they are often 
commercialized, and generally not very interesting (with simplicity in mind this makes sense). 
Especially since the spinny book holder is so visible, children gravitate towards this space. I'd love 
to see less commercialized series in general actually. I've heard several parents remark about the 
prominent display of the early readers and how it distracts from the other books, I hope they take 
the time to write you about them ! I know the challenges of trying to do more with less (space, 
money, etc) and I appreciate what our small yet mighty library is able to do. :) 

The library and staff are great! 

I've enjoyed the library for several years; wish I had more time to come and visit! Regina and 
Brenda are gems and we are fortunate to have them (and the others who help out) . 

We are very happy with our Library staff, they are excellent! Thank you! 

I am definitely a book person but didn't visit much other than for audio books when I commuted to 
work managing a bookstore, so I'm not a good indicator. This has made me more aware that this 



wonderful resource is available and since my card needs renewing I'll be planning on coming back! 
Thank you for the work you do! 

LOVE your summer reading programs! 

Thank you for all you do! 

Very friendly 

lovely staff, thanks for your help 

It is important for me to live in a community with an active, professional library. This is an old New 
England tradition that is a gift to our democracy and our community life. I am grateful to the Tarbell 
Library and its supporters and staff. 

Thanks for your work! 

I am pleased with the staff and resources 

Although I am not a regular yet to our library, I am always very satisfied with how helpful the staff is 
and how pleasant it is to be in that space. Thank you 

Thanks for putting this survey together! I look forward to checking out the library!! 



Lyndeborough NH DPW 
Additional Staffing Request 

As of October 2022, The Lyndeborough Highway Department transitioned to a Department of Public Works, when the 
Selectboard approved renaming the Department. This is a formal request to add an additional (5th

) full time person to the 
DPW staff. As we transition from the Highway Department, to a Department of public works, the additional position would 
allow for the following: 

1. Dedicated person to the Building and Grounds maintenance. 
2. Allow the Road Agent to complete the 50% of administrative functions that his job requires. 
3. Supplement the DPW crew when needed. 

Dedicated Building & Grounds Fulfilment 

Previously, the position of Building & Grounds was a reactive position and the schedule wasn't easy to accommodate 
repairs/maintenance. As the DPW has now set out with a more rigorous daily work schedule, the goal moving forward 
would be to have one person to focus on all buildings and grounds, freeing up the remainder of the crew to focus on road 
maintenance. My plan would be to fill this position with someone who has the knowledge and skills to perform these duties 
and oversee the various vendors that perform work in our town buildings. (i.e. Alarm company, fuel company, generator 
company etc.) Some of the main functions of this position would include: 

• Day to day maintenance, as well as project planning for all B & G and Cemeteries. 
• Ensure building repairs/maintenance requests are done timely 
• Coordinate annual maintenance-take off the plate of the TA and Road Agent 
• Long term projects are forecasted/budgeted (working With Road Agent & Cemetery Trustees) 
• Cemetery and grounds maintenance will continue at a high or even higher standard 
• Coordinate maintenance on all ground's equipment 
• Coordinate burials with the Cemetery Trustees & Road Agent 

Road Agent Administrative Functions 

For the Road agent to be successful in his/her position, their time needs to be separated into 50% Office/Administrator 
functions and 50% in the field working with the crew. Part of the essential function of this position is to generate reports for 
the Town Administrator and Selectboard. Currently, because of the structuring of the crew, and the required numbers of 
employees needed to perform functions, the Road Agent is quickly pulled into the day-to-day operations. Record keeping 
has been neglected for many years as I had outlined when I first took over. The Road agent truly needs time to do the 
following: 

• Maintenance logs all equipment/vehicles (Generate annual reports for various boards, BOS, Budget, CIP) 
• Revamp and properly track the paving plan 
• Create and complete a gravel road maintenance plan 
• Time to Research equipment replacement and keep CIP current 
• Proper tracking and reporting of budget 
• Storm/Project reporting (this would track all weather events and projects) 
• Driveway permitting and overseeing logging operations 
if C.t-t.a..~ ~ vcrAL c;.--J.-t..r s0 !. -k"" 

Supplement the DPW Crew 

The second important reason for the additional employee requests would be to supplement staffing when not performing 
B & G Tasks. We would also have the option to be pulled into the main crews as needed. Reason are as follows: 

• Required to obtain CDL B or have it. I need additional operators for Loader, 10-wheeler, grader 
• Need to complete culvert maintenance program: inventory, flushing, reg maintenance, replacement 
• Need to start working on paved road ditching 
• Additional person for winter plowing/sanding operations 
• Requirements to cut brush as intersections and along roads 
• Winter storm chipping and brush clean up. 
• 2-3 days a week B & G function and supplement DPW crew all other times. 
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