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LYNDEBOROUGH BOARD OF SELECTMEN 
SPECIAL MEETING MINUTES 

October 26, 2022 
Final 

                   
I. Call to Order: 

Chairman Douglas called the meeting to order at 6:03 p.m.   
 

II. Introduction of Members Present:  
Chairman Douglas  
Selectman Chamberlain 
Selectman Howe  
 
Town Administrator Russ Boland  

 
Public Present: Finance Human Resource Coordinator Paul Hebert, Fire Chief Brian Smith, and 
Firefighter Devin McEntee 

 
III. Appointments: None 

 
IV. Community Forum and Public Comment: None 

 
V. Decision Making Actions:  
 

a. Old/Tabled Business: None 
 

b. New Business:  
Possible Replacement of Fire Engine # 5 Discussion 
Chairman Douglas thanked everyone for attending the Special Selectmen’s meeting to 
discuss the possible purchase of a used fire engine from Armor NY Volunteer Fire 
Company to replace Engine 5, which has experienced a major pump failure.  
 
Chairman Douglas recognized T/A Boland to review the documentation presented.  T/A 
Boland advised the Board Finance / Human Resource Coordinator Paul Hebert has 
developed a document stating the expected expenses for the remaining time in 2022 and 
the possible surplus at the conclusion of 2022.  With the purchase of the used fire truck, 
replacement of the east wall of the salt shed and the replacement of the two heaters at 
the Highway Garage, along with the regular expenses expected, the budget may have a 
surplus of $150,000. T/A Boland advised the Board their document packet also included 
written opinions from the New Hampshire Department of Revenue, the Town’s auditor and 
Attorney Chris Drescher stating the purchase of a used fire truck, given the situation is 
acceptable (see attached documents). Additionally, the packet includes material provided 
by the Armor NY Volunteer Fire Company, detailing a recent pump test and the general 
inspection of the truck for NY State Inspection (see attached documents). 
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Selectmen Howe stated given the projected cost to repair Engine 5 being as much as 
$50,000, purchasing of a used fire engine in the amount of $25,000 appears to be a good 
option.  
 
Selectman Chamberlain asked Chief Smith who would be going to New York to inspect 
the truck.  Chief Smith stated Firefighter Devin McEntee, Firefighter Tim McEntee, and 
Rescue Chief Milton Leavitt would be leaving Friday, October 28, 2022, to go to the Armor 
New York Volunteer Fire Company in Hamburg New York to inspect the truck. The cost 
to send the Lyndeborough representatives to inspect the truck will come out of the 
operating budget of the Lyndeborough Fire Department.  The Lyndeborough 
representatives will be meeting the Fire Chief of Armor Volunteer Fire Company and the 
mechanic from the Armor Fire Company to conduct a pump test and general inspection of 
the truck.  Selectman Chamberlain stressed to Chief Smith and Firefighter Devin McEntee 
that if the Selectmen approve the purchase of the truck, and if they believe, upon 
inspection, the truck is not a good purchase, they should walk away and come home.  
 
Chairman Douglas asked if the proposed new truck will fit in the current Lyndeborough 
Fire Station?  Chief Smith answered, yes, the proposed truck is 30.5 feet long and 9.5 feet 
high and will fit in the Station. Chairman Douglas asked what the cost will be to decal the 
truck and install radios in the new/used truck and also asked where the money will come 
from.  Chief Smith estimates the cost for decaling to be about $300 and the cost for radio 
installation is uncertain, but should be minimal. The cost for both will be taken from the 
vehicle repair account. Chairman Douglas reiterated the statement made by Selectman 
Chamberlain regarding the inspection of the truck and advised Chief Smith and Firefighter 
McEntee if the team feels the truck is not what we need, walk away.  Additionally, 
Chairman Douglas stated for the team to pay particular attention to the vehicle’s frame.  
Chief Smith stated he does believe the frame has a history of undercoating.  
 
Vote: Selectman Chamberlain made a motion to authorize the purchase of a 1997 
Spartan RD Murray Fire Truck VIN 4S7AT3892VC023767 from the Armor New York 
Fire Company in the amount of $25,000, conditional on the inspection/testing and 
approval of representatives from the Lyndeborough Fire Department. Seconded by 
Selectman Howe. Passed 3-0  

  
Chairman Douglas thanked all who participated in tonight’s meeting. 

 
c. Items not on Agenda: None 

 
VI. Town Administrator Report: None 
 
VII. Selectmen’s Report: 
 

a. MACC Base Action & Agenda: None 
 

b. Transportation Committee: None 
 

c. Planning Board: None 
 

d. Heritage Commission: None 
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e. Conservation Commission: None 

 
f. Ambulance Advisory Committee: None 

 
VIII. Consent Agenda: None 
 
IX. Information Items Requiring No Discussion: None 

 
X. Non-Public Session RSA 91-A:3 II: None 

 
XI. Adjournment:  
 

VOTE: Selectman Howe moved, seconded by Selectman Chamberlain to adjourn at 
6:30 p.m.  Motion passed 3-0. 

 
All scheduled items having been addressed, the public meeting was adjourned at 6:30 p.m. 
 
Next regular meeting: November 2, 2022 at Citizens’ Hall at 6:00 p.m. 
 
Russ Boland, Transcriber 
 
   
 Chairman Fred Douglas        
 
 
 
  
 Selectman Mark Chamberlain        
  
 
        
 
 Selectman Robert Howe        
 












