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Lyndeborough Budget Committee 
Meeting Minutes 

December 19, 2023 
Citizens’ Hall 

Approved   
 
Vice Chair Kevin Boette called the meeting to order at 6:04 p.m.  
 
Members present: Chairman Vice Chair Kevin Boette (KB), Geoff Allen(GA), John Pomer (JP), 
Alyssa Lavoie(AL), Arnie Byam(AB), Fran Bujak(FB), and Selectmen’s Rep. Bob Howe(BH).  
Members Not present: Walter Holland, Stanley Greene, and Karen Grybko. 
 
Present: Town Administrator Russ Boland(RB) and Finance Director Paul Hebert(PH).  
 
The committee agreed to adjust the agenda and vote of previous meeting minutes first. 
 
VOTE: AL made a motion, GA seconded to accept the minutes of the December 5th as 
written.  Motion passed 7-0. 
 
Rainsford Deware(RD), Police Chief answered outstanding committee members questions on the 
police budget.  Tactical vests were last purchased in 2017 and last for 10 years.  These vests 
cost $500 each.  Daily vests last for five (5) years and average $1,500 each.  Matching fund of 
50% from the Dept. of Justice are available when these vests are purchased.  The vest line is 
funded because they were not purchased in 2023.  A question was asked about line 05-682 Vests 
being increased.  RD indicated that it should not have been and the amount was amended to 
$3,000.   
 
RD discussed the staffing situation and explained how the part-time hours are distributed.  The 
total for 01-112 Part-time Wages was adjusted down to $152,356 from $156,272.  The group 
discussion part-time officers’ wages.  RD shared the wages for part-time officers at surrounding 
departments.  He believes our current wage is competitive.  The issue with hiring officers is people 
not wanting to work in the current environment nationwide and not the money paid.  There was a 
discussion about the cost of hiring a full-time officer since part time positions are open. 
 
The Committee discussed mutual aid with RD.  Most mutual aid calls are for alarms or medical 
issues.  We aid Wilton about as much as they aid Lyndeborough.  There is a monthly report 
provided to the Selectmen if the Committee wants additional information.  RD receives a fax if 
some other department responses in Lyndeborough. 
 
Conservation (4611) and Historical (4595)  
 
Doug Powers (DP) explained $250 in line 4611-02-610 goes to dues and the remaining $100 is 
used for supplies.  The most expensive item is printing a map when needed. 
 
Jessie Salsbury (JS) discussed the Heritage budget request.  The major item will be a safety 
fence being installed on the common.  JS stated that the area on the common currently fenced 
represents the foundation of the 1910 train station.  Line 01-100 is used for public communications 
and notices.   
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JS provided a briefing on the status of the Old Temple Road Stone Arch bridge.  The initial review 
was done with money donated at the 2023 Town Meeting.  Additional engineering is needed to 
look at the base on the upstream side. 
 
Goss Park Budget presented by Shannon Silva (SS) and Sarah Chadzynski (SC). 
 
SS provided everyone with a handout of the budget (attachment #1). SC discussed how the team 
is diversifying the Goss Park income streams.  They have worked to increase business donations 
through letters to corporations and grants.  The 2024 budget contains a 10% increase for both 
Lyndeborough ($1,000) and Wilton ($3,000).   
 
AL asked about the difference between budgeted revenues verses and actual revenues.  SC 
explained swim team had to cancel because of the issues caused by all of the rain; refunds issued.  
Members fees will be increased in 2024.  The swim team fundraiser is not in the 2023 actuals yet.  
The revenue is estimated at $4,000-$5,000.  There were numerous closed days do of the weather. 
 
KB. Do we have to limited out of town memberships?  SS. We have never had to limit out of town 
memberships or turn away out-of-town daily visitors.   
 
JP asked about day passes.  SS stated that they occur frequently except this year not as much, 
again because of the number of rainy days.  The daily rate for out-of-town users will increase from 
$5 to $10 in 2024.  The membership rate for residents is currently $5 so the change will be similar 
to what surrounding towns do.  The original fee for residents was instituted in 1984 at $3.  The 
fee was increased to $5 two (2) years ago. 
 
AL asked is a membership breakdown could be provided next year.  SC said that can be done. 
 
Health Administration 4411 Russ Boland(RB)  
 
RB presented the budget.  The town saves over $1,000 on the fire extinguisher program.   
 
Planning 4191 Mark Chamberlain (MC) 
 
MC noted that line 01-112 Minutes Taker has been reduced. 
 
BH noted the clerical line for ZBA 02-112 is still the same as 2023.  RB indicated that activities 
are getting more active.  AL stated that the ZBA is now scheduling monthly meetings.  If the 
meeting is not needed, it is cancelled.  KB requested any other questions be sent to KG. 
 
Old Business.  The approval of outstanding minutes from 2021, 2022 and November 7, 2023 was 
rescheduled for the next meeting. 
 
The next meeting is January 2, 2024 at 6:30pm at the Citizen’s Hall.  
 
VOTE: GA made a motion, FB seconded to adjourn the meeting at 7:07 p.m.  Motion passed 
unanimously 7-0. 
 
Respectfully Submitted, 
 
Fran Bujak. 








